“If speaking is silver, then listening is gold.”
Turkish Proverb
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History Calendar of The Samaritans

Year {3
1953

Early 1970’s

1974

1976

1982

1987

1991

1993

1994

1995

RSN 2R REER

Events E

The Samaritans was founded by Dr. Chad Varah in the City of London, UK.
PR EE LU BT R R B R SR USRI & o

The Suicide prevention service in Hong Kong was started by Mr. Andrew Tu and
Mrs. Elsie Tu. They also established the Mu Kuang English School and a school
teacher (an ex-Samaritan from UK) Mr. Dave Tredrea played a critical role in
shaping the local suicide prevention activities similar to those in UK.

BrLE BRRRFERBH BB FEAMBIRLLESBRER © tPIRIL SRR E
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Dr. Chad Varah visited Hong Kong and encouraged the establishment of a
Samaritans branch. A group of 20 volunteers was formed under the leadership of
Mr. Andrew Tu who became our first Director.

PRZELLNBMEHYE - LHEENARILIBUS A E DTS - HEBRMSERBIEIREE  HB -+
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The group moved to an office in the Sailors and Soldiers Home in Wan Chai and
provided a 24-hour hotline service 365 days a year.

HISHNBEBESBEEAZE @ RIESFERROT I )NFERRE

The Samaritans (English-Speaking Service) was registered and became the first
overseas branch of Befrienders International.

RISAE (KBRS ) EIVGEM - AABRSAE (ZIKBUISHI S EVEHEH )
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The Samaritans moved to an office in Wan Chai MTR station.

BISA DB B IEISM o

The Samaritans hosted an International Conference in April. It was well attended
by fellow Samaritans throughout the world.

RFOBRTERE: BRSNS C8E TBREST -

The Samaritans moved to their new Centre in Chai Wan.

ISR S RHEBEISSERTIL ©

Dr. Chad Varah visited Hong Kong for a fundraising concert. He also conducted
a workshop at the Centre. We were renamed The Samaritans, 24 Hour Multi-
lingual Suicide Prevention Hotline.

PREIELLNBNREBIVEENFHB » WHRPOEIT TR - BISHSENNDR " HIS
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Another Samaritans’ Branch (now known as Suicide Prevention Services) was established. It
operates in Cantonese from a centre in Tung Tau Estate in Kowloon.
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Year {7
1997

2000

2001

2003

2004

2007

2010

Events =t

SKO, a Youth Life Skills Programme, was introduced. The full name was given to
recognise the collaboration between The Samaritans, KELY and Outward Bound.

HIST B ERBIAS SNEBINRIIREN - BIR TBIBALSE, o

ESKO, an English version of the programme was also introduced.

FFBhR "HEMBALESTE] ) B ©

Conference on Youth Suicide Prevention was held in Hong Kong.

S SIS FERBBHEBE ©

Local befriending email service in English was launched.

FRlEIR A b S SEEEPARES ©

Youth Suicide Prevention Project (YSPP) - a further development of the former
SKO and ESKO programme was introduced.

ChIRFERREY " AERAESTE] WEMBIER "HIEBOFEREE, o

Dr. Chad Varah, CH, CBE, MA Oxon., founder of The Samaritans, passed away on
8 November 2007. Dr. Varah died peacefully in his sleep. He was 95.

BISR S RIPEASRELKENR 2007 B 11 B 8 B RET » 184 95 5} o [RIELE
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Local befriending email service in Chinese was introduced.

FRisIR A s cp S BEBRTS o

The English Speaking Support Group for People Bereaved by Suicide (PBS) was
launched.

RBERBXBRARMREVERTE 2B/ EIETUNIL

Samaritans became a full member of Befrienders Worldwide (formerly called
Befrienders International).
A%, 7% Befrienders Worldwide 89 1E = % & (#8 # B B ¥ & Befrienders

International)

“Love for Life Concerts” were held to raise public awareness of The Samaritans.

8217 TEIEEon @R (Love for Life) s BRE » IBHATRERISAN S OEDE o

The Young Samaritans Peer Support Programme (YSPSP) in Chinese was launched
with the aim of educating and giving support to local secondary school students.
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Befrienders Worldwide Charter

DR BHNE=

Our Mission {£&p

As a member centre, our mission is :

e To provide confidential emotional support for people who are experiencing feelings of
distress or despair, including those which may lead to suicide; and

o To share information and work together, for greater efficacy.

TERERRASHES @ FHIFIEVEGRE :
« RIEEESHEUREEENALT (BIEEERIERSE ) RIHBHRENIBHIERS : MR
o MEMESOSES - HESDRSMIBUM

Our Vision [E=

Our vision is for a society in which fewer people die by suicide, and where people are able to
explore their own feelings, and acknowledge and respect the feelings of others.

PRI A TEEESRRECHRE @ WERENESEZRIANRKE @ EREERMI B

o

Our Values &

Our values are based on these beliefs :

» The importance of having the opportunity to explore difficult feelings.

e That being listened to, in confidence and accepted without prejudice, can alleviate despair
and suicidal feelings.

o That everyone has the right to make fundamental decisions about their own life, including
the decision to die by suicide (the application of which is dependent on the local context
and legal system).

HARFUTES :
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Key Common Principles of Member Centres SEBEHNEEH[E[RA

The primary purpose of centres is to provide emotional support to people who are suicidal,
or in general distress.

Centres are mainly resourced by volunteers.

Anonymity and confidentiality are respected.

Centres are non-political and non-sectarian, and volunteers do not seek to impose their own
convictions on anyone.

Volunteers are selected, trained, mentored and supported by other experienced volunteers
and any necessary, relevant professional experts.

Where appropriate, callers may be invited to consider seeking professional help in addition
to the emotional support offered by the centre.

We are mutually supportive and committed to sharing information with fellow member
centres, and participating in the process and activities of the network.

B ABUEK@ES:E%‘I‘E%QITETZEQ SRR ANIRHIBHESIE -
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Organization Structure
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Directorate B

Director #2%5

e Mrs. Liz Chamberlain

e Mr. Timothy Sollis
(09.2009 - 01.2011)

Deputy Directors E{T#8E:

o Dr. Alastair Sharp (Volunteer Care,
English Email and Facilitator for
The English Speaking Support
Group for People Bereaved by
Suicide ET EF R RBEE )

e Mrs. Jackie Fletcher (Volunteer
and Caller Care & T RRBNESEFH )

e Mr. Jasper Lee (Training 1Z3)l )

e Ms. May Ly (Outreach and Chinese
Email INEARFS R E55BE0 )

e Mr. Meng Beh (Training 1Z3)l)

e Mr. Mike Newby (Strategic
Planning ZR&l) J

Leaders Committee
HREEE
approximately 20 members

8 20 BBE )

Volunteers
&I E

approximately 110 members

8 10 BEE

J

Management Committee BIEEZE T
Chairman & Treasurer )&
e Mr. Lento Yip e Mr. Francis Yuen

Committee Members ZEEZE

e Ms. Grace Chan

e Mr. Calvin Choi

¢ Ms. Carmen Ng

e Ms. Jane Fong

e Mr. Jason Bailey

e Mrs. Liz Chamberlain - Ex officio (Director)

*  The following sub-committees are formed under
the Management Committee to strengthen
internal control and governance BIEEZE®%

BN NMEZEESIUNIRAIEBFEIE
Finance Sub-committee BAF5/\iEEE &
Staffing Sub-committee A W&ER/MAZEE
Publicity and Fundraising Sub-committee
EERESMEIZEE

7

Employees (ES *
Administration Manager {THEFIE
e Ms. Hedriun Fung
Administrative Officer T E(E

e M:s. Suela Tang -
Project Manager 18 B &2
¢ Ms. Serena Wong

*“Employees (All others in the

organization are unpaid volunteers)

" EE (Ht8AALTHREFFH LIES)




Statistical Highlights for 2010-2011 X

2010-2011 F 2R8I

During the year ending 31 March 2011, the Samaritans volunteers answered 26,427 hotline calls,
an average of 72 calls per day or almost 2,202 calls per month. As with previous years, male
callers (39%) outnumbered female callers (28%).

HZE 201 F 3 31 BFED  FISHSHRTHIER 26,427 @BRURKRE - 123868 72 @8 -
TR 2,202 @ ° WEEF @ BIEKEIE (39%) ABBELNE (28%) °

2010-2011 Gender of Callers KEhE 473l
Total Calls s Number A
26,427
A EE=R
REHH Male Callers/ B4 10,157 39%
Per D
Elay 72 Female Callers/ Zz1% 7,473 28%
Silent Callers/ & 8, %
Per Month Jri s o7 =2

(S35

Befriending Email Service

This is the 7th year of our local befriending email service and a total of 279 contacts were made,
184 from the English service and 95 from the Chinese service. A slightly higher percentage (53%)
was from female callers compared with 38% from male callers. Nine percent was of unknown
gender.

==
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SEBADEES 7 FIRHESIMEERT - 2FEHOE 279 BIEE © 184 B2 RBEE * 95 1@
BPNEE o HPLMIBIEZE (53%) @ MBMHEMS 38% » BfthEREEZ M BIARGF (9%) °

Distribution of Callers by Ethnic Group and Gender
KENBHIERE R A2 n

55% Chinese Male P& B

41% Chinese Female ©E) &z

1% Western Male #875 3B
Western Female 85 &

Asian Male 3o)iil B

Asian Female I3l & n
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Director’s Report

IREE RS

Director’s Report 2011

It is my pleasure to present the Director’s Annual Report.

At last year’s AGM, a new management committee was elected. Under the competent
stewardship of Mr. Lento YIP, three sub-committees were formed: Finance, Staffing, and
Publicity and Fundraising. This arrangement has helped enormously, especially in the
recruitment of staff. The Centre has grown as an active hub for outreach work and | am
indebted to everyone on the Management Committee for keeping me on my toes and ensuring
that arrangements and schedules are adhered to. For my part, | am in awe of the energy and
enthusiasm that all the members of the committee have devoted to ensure the smooth running
of the Society.

On 16th July 2011, 26 teenagers successfully graduated
from the inaugural course run by the Samaritans.
The course was launched with a 3-day Wild Camp
encounter, students working in teams and developing
leadership and group cooperation skills. The first Wild
Camp took place in December 2010 with the students
spending the coldest night of the year under canvas.

The programme consists of 7 workshops. Two of
the sessions are devoted to honing listening skills, where participants learn to detect signs of
depression in themselves and their peers. They also discuss suicide and self- harm, and explore
the importance of “Love Oneself” along with giving and seeking help. The workshops and
the Wild Camp are instrumental in helping them become familiar with the concepts of trust
and confidentiality. The programme culminates in the students presenting what they have
learned to their peers at their respective schools. As a result countless students benefit. The
participants gain enormously in confidence and self-esteem and, for some, it is a life-changing
experience.

My thanks go to the Deputy Director of Outreach, for her energy, her personal warmth and



genuine regard, and for her ability to be an inspiration to us all. Her ability to motivate the
volunteers, mentors and students alike is much appreciated. | also salute the hard work of Ms.
Serena WONG, the Project Manager, and all the time and energy freely given by the volunteers
and mentors. | am grateful to the United Services Recreation Club which wholeheartedly
supported the YSPSP Graduation by allowing us to enjoy such a wonderful venue, the marquee.

Ongoing Support

Support Group for People Bereaved by Suicide

Samaritans is pleased to be able to continue to facilitate the English-speaking support group for
People Bereaved by Suicide (PBS). The group meets on the first Wednesday of every month.
The aim is to provide a safe, confidential environment in which bereaved people who have
lost a loved one, a colleague or friend to suicide, can share their experiences and feelings, thus
giving and gaining support from each other. No commitment is required.

LR Ly

Training
Two Preparation and Training courses have been completed

=04 bart Lo by
WAL e

this year. Each course comprises seven sessions, 25 hours
in total. Samaritans is always in need of new volunteers as
established volunteers leave us for a variety of reasons. We
are always sad to see them go, but wish them every success
in the future.

Outreach S
During the year, the Outreach Team conducted talks and

workshops on a number of topics, including the work of the
Samaritans, Suicide Prevention and Listening Skills.

The Samaritans’ Outreach Team has made a real difference in
the community by addressing the thorny topic of suicide. |
J— J salute them all for their dedication and commitment to raising

N L el LSRN

awareness of our service. | would also like to thank all the
participating schools and organisations for their enthusiastic support.



Director’s Report
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Open Forum: in February 2011, the Samaritans held an Open w

1

Forum at the Centre. All Samaritans were invited to share r r
et
£

their experiences and to learn from each other, giving and =

» ¥

receiving support. It was a valuable experience and one we S ?
hope to establish on a reqular basis. .
L3

-

e
-

Dr. W. N. TANG, Honorary Psychiatric Consultant : in June
2011, we were privileged to welcome Dr. Tang to the Centre. [

He spoke about the problems and challenges specific to
people with mental health issues and how we, as the
Samaritans, can help these callers by listening sensitively
and actively. Afterwards, he answered questions from the
floor. We were pleased to welcome some of the volunteers from
our sister organisation, Suicide Prevention Services.

The Samaritans is most grateful to all those who have made donations over the years. Without
their support, we would not have been able to continue our much-needed services.

We would like to thank the Community Chest for its yearly contribution which helps towards
our running and administrative costs. Beside our major donor, Lee Hysan Foundation,
Operation Santa Claus 2010 granted us a sizable fund to enable us to run the Young Samaritans
Peer Support Programme for one year. We would like to express our sincerest gratitude.

We would also like to thank Phoenix International Education Society for their generous support
of our youth education programme. Their fund allows us to enrich the programme and offer
help more widely.

Friends of Samaritans have also raised money and supported us by wearing Samaritan colours
when partaking in events, such as Trailwalker.

We sincerely thank everyone who has given us money, goods and services. We are indebted to
them all.



Internal Activities
Despite their busy working lives and family commitments,

Monthly Newsletter of Hong Kong

e . Contri amaritang
I am encouraged that volunteers socialise with each other o mutors to this May

1249, Jen py; Andre
i . . i Mike 1298, e WPy, Coming in the , .
outside their volunteering duties. | am most grateful to et s, IRGRAEELN Acontiuion oo
Yes You;

those who arrange these events.

Flotsam and Jetsam : the in-house e-magazine for past and
current Samaritans recently celebrated its first birthday.

Fundraising and Communications Manager
We continue to advertise for a permanent Fundraising and Communications Manager.

Renovations
In the last few months, the Administration Office has been re-designed and renovated. Having

grown from one full-time and one part-time time member of staff in 2005 to three full-time
employees, a more efficient working environment became essential. | would like to thank the
volunteers who helped with this project and everyone else for their patience. Ms. Suela TANG,
the Administrative Officer, was our Project Manager and brought the transformation home on
time and within budget.

| would also like to thank past volunteers for their contribution to the Hotline, including Mr.
Timothy SOLLIS.

| am indebted to all the hardworking and committed volunteers, the Deputy Directors, the
Leaders and the members of the Management Committee who enthusiastically and generously
give their time and expertise to ensure the organisation runs smoothly and efficiently.

None of this would be achieved without the diligence of our Administrative staff — Ms. Hedriun
FUNG and Ms. Suela TANG - and our cherished cleaning lady - Aunty Kwan, all of whom
wear cheery smiles and exude warmth and professionalism. Their good humour, patience
and devotion are much appreciated. Included in my thanks are Mr. Thomas Wong, part time
accountant; Mr. Roger Lee, IT Consultant; JFU CPA Consultants (Hong Kong) Limited, auditing

services.
I look forward to another productive and successful year. Thank you.

Liz Chamberlain
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The Chairman of the Management Committee
Report 2010-2011

Thanks to all members of the Management Committee, 2010 turned out to be a year of
considerable progress. With 5 of the 7 members new to the committee since the 2010 AGM, we
have achieved a number of changes to the organization which have made a positive impact.

Transparency and accountability is the modern trend of management. The Management
Committee has adopted an improved set of Terms of References to govern how it works. To
facilitate better division of labour, subcommittees and their corresponding terms of reference
have been agreed.

Finance Subcommittee - Thanks to his years of experience, Mr. Francis YUEN has led the
financial management of the organization with great efficiency. Having clearly defined
the responsibilities of the Finance Subcommittee, we are now better positioned to pursue
systematic financial budgeting, accounting and management, so that projects can be supported
effectively.

Staffing Sub-committee - Led by Ms. Carmen NG, we now have a clear set of staff management
manual, job descriptions, rules and practices, and an appraisal system running smoothly. The
organization has moved forward considerably with a fair system of review of staff performance
and the transparent recruitment process. Carmen has laid a solid foundation for better staff
management for the Centre.

Publicity and Fundraising Subcommittee - we hold high aspiration for the advancement
of this subcommittee, in particular addressing the challenges of funding for the long term
sustainability of the organization.

The complete set of Terms of References and records of all meetings and resolutions of the
Management Committee and the subcommittees are available through our Administration
Manager upon request at the Centre.
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The Constitution and a better structure - At the 2010 AGM, we promised members that we
would review our constitution to improve the transparency of the procedure to select the
Director. Thanks to the efforts of Ms. Jane FONG, we have had meetings and discussions with
our legal advisor, Mr. Henry WHEARE, to address this issue. The major decision - whether we
should recruit an Executive Director - has to be made in consultation with all the members.
The consultation process managed by the Management Committee is underway, and the
outcome will affect how we structure changes to our constitution to meet proper governance
requirements.

Funding - We are not in good financial shape for the long term. The biggest challenge in the
year 2012 will be to review our position, taking into consideration the work force, funding
requirements, and projects such as outreach and YSPSP and their funding sources. We will also
need to revisit our Vision and Mission statements and devise high level fund raising strategies
to better support the work of the Fundraising and Communications Manager.

Special thanks to Mrs. Liz CHAMBERLAIN who was elected Director in early 2011. The
Management Committee can testify to the enormous time and energy she gives to the
organization. Ms. May LY, has also contributed tremendously in staff management matters.
Special thanks to Mr. Francis YUEN for his service to the Management Committee over the
past four years. Mr. Yuen will be stepping down from the Management Committee as required
by the constitution. His contribution has been invaluable and we are sure his quidance will
continue to be needed in the future. Our Secretary, Mr. Jason BAILEY, and also Mr. Calvin CHOI
and Ms. Grace CHAN, all deserve applause for their time and contribution.

My own thanks to all the members of the Management Committee, the Director and Deputy
Directors, leaders and members who have lent invaluable support and wisdom in 2011. | am
much indebted to them.



It is with regret that, due to time constraints, | need to step down as Chairman of the
Management Committee after one year of service. | look forward to continuing to work with
the committee in my remaining term as a member.

Thank you.

Lento YIP
Chairman of the Management Committee

The Samaritans has a long and successful history owing to
the contribution of volunteers. We need volunteers to take
calls, offer training, and deliver our services. But we also need
business expertise in finance, accounting, human resource
management, and corporate governance. If you have any kind
of business expertise that you can contribute, the Management
Committee would welcome your contribution.
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Auditor’s and Financial Report

B EN R BER S

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE SAMARITANS

We have audited the financial stalements of The Samaritans (the “Company™) sel out on pages 3 o 16
which comprise the statement of financial position as a1 31 March 2011, and the ststement of
comprehensive income and expenditure, statement of changes in funds and statement of cash flows for the
vear then ended, and a summary of significant accounting policies and other explanatory information.,

Management Committee's responsibility for the financial statements

The Management Committee of The Samaritans is responsible for the preparation of financial statements
that give a true and fair view in accordance with Hong Kong Financial Reporting Standards issued by the
Hong Kong Institute of Cerificd Public Accountants, and for such internal control as the Management
Committee determines is necessary to enable the preparation of financial siatements that are free from
material misstatement, whether due to frawd or error.

Auditor's responsibility

Our responsibility is to express an opinion on these financial stalements based on our audit. Our report is
made solely lo you, a5 a body, and for no other purpose, We do not assume responsibility towards or
accept liability to any other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on Auditing issued by the Heng Kong
Institute of Certified Public Accountants. Those standards require that we comply with cthical
requirements and plan and perform the audit to obtain reasonable essurance as to whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant Lo the entity’s preparation
of financial statements which give & true and fair view in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policics
used and the reasonahleness of the accounting estimates made by the Mansgement Committee, as well as
evaluating the overall presentation of the financial statements,

-1 -
JFUCPA,
Sute JE00. 2BF, Exchange Tower, Tel TETE + B52 37186000
33'Wang Chiu Roed, Kawloan Bay, Kowicon, Hong Kong | Fax S0 + 882 3715 6080
WA mwEE enquines@ifuconsulianis com

LA G as SR B G 26 ZEE wew fleconBUltRNIE, Com




INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE SAMARITANS

Auditor®s responsibility {(continued)

We believe that the audil evidence we have oblained 15 sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the state of The Samarntans’ attairs as

at 31 March 2011 and of its surplus &nd cash flows for the vear then ended in accordance with Hong
Kong Financial Reporting Standards,

ol

TFU CPA

Certified Public Accountants
Hong Kong
Date; 10 5EP 2011
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THE SAMARITANS

STATEMENT OF FINANCIAL POSTTION
31 MARCH 2011

Notes 2011 2010
HE% HES
NON-CURRENT ASSETS
Fimancial assets at fair value throwgh profit or loss 3 6,128,783 5,165,071
Equipment 4 103417 142,242
6232200 5307313

CURRENT ASSETS
Cash and cash equivalents
-Fixed deposits 3 1,473,507 1,861,634
-Cash in banks and on hand 360,172 251,377

1,833,769 2,113,011
Uility deposits 2,500 2,500
Donations receivable 142,000 31,006
Dividends receivable 17,5941 14,950
Prepayments 1,512 S0

1,997,722 2,161,967
TOTAL ASSETS 8,229,922 7469280
FUNDS
Accumulated Fund 910,443 165,966
Capital Fund 3 7,273,502 7,273,502
TOTAL FUNDS 8,183,945 7439 468
CURRENT LIARILITTES
Accrued charges 3787 28,343
Receipts in advance 8,100 1,469

45977 19812

TOTAL FUNDS AND LIABILITIES §,229922 7,469 280

The accompanying notes form part of the financial statements.

Approved and authorised by the Management Committee on? I SEF 7011

Chairman | Honorary TW




THE SAMARITANS

STATEMENT OF COMPREHENSIVE INCOME AND EXPENDITURE
YEAR ENDED 31 MARCH 2011

Mote 2011 2010
HES HEK%
Income less expenditure from speeial donations
Special donation relating to the project of People
Bereaved by Suicide (PRS) - 8 - 50000
Less: Expenditure of PRS
PBS — Adverlising 26,667 -
PRS- Meeting expenscs 2,294 -
PBS — Miscellansous expenses _ Leed 16,693
] an624 16,693
Surplus/{Deficit) for special donation - PBS (30,624) 33,307
Special donations relating to Young Samaritans Peer
Support Programme (Y SPSF) -
Special domation from Lee Hysan Foundation - 222,000
Lessz: Expenditure of Lee Hysan Foundation
Project Manager — Salary 142 481 -
Project Manager — Mandatory Provident Fund 4,076 -
Project Manager — Program expense 62,882 -
Project Manager — Miscellaneous expenses 5747 -
215766 -
(215.766) 2322000
Special donation from Phoenix International/ Education Society 127,340 -
Less: Expenditure of Phoenix International/Education Society - -
127340 -
Special donation from Operation Santa Claus Fund 142,000
Less: Expenditure of Operation Santa Claus Fund - - -
142000 _ -
Surplus for special donations - YSPSP adsm -
Special donation from T Young Fund 28,600 -
Less: Expenditure of D Young Fund - -
Surplus for special donation — I Young Fund 28,600 -

Surplus from special donations 51,550 255,307
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THE SAMARITANS

STATEMENT OF COMPREHENSIVE INCOME AND EXPENDITURE

YEAR ENDED 31 MARCH 2011 {continued )

Income from sources other than special donations

Donations

Outreach donations

Income and gain/loss from the Capital Fund
Allocation from Commumnity Chesl
Membership income

Donation from a charity concert

Sundry income

Expenditure other than those relating to special donations
Employves benefit expenses

- Salaries — Admimstration/Professional
- Contributions to mandatory provident fund scheme

Depreciation

Office supplics

Printing, stationery and postage
Publicity and advertising

Refreshments

Rent, rates and elecineity

Repairs and maintenance

Stafl training

Sundry cxpenses

Telephone

Insurance

Youth Suicide Prevention Programme project expenses
Cost of a charity concert

Cost of malerials for donation campaigns

Surplus from sources other than special donations
Surplus

Other comprehensive income

Total comprehensive income for the year

2011 2010

HES K%
123,960 4,114
11,130 -
1,163,651 1,980,953
320,800 305,500
1,000 a7
- 44 BO%
2,950 20014
1,623,491 2,749,060
517,165 3T1.380
24,470 28,054
341,635 590434
38,825 32,155
3,168 6,708
58,081 52,563
1,640 54,085
36,260 35,027
73,164 B3.481
29,517 29,158
§2,217 70,300
42,712 87,791
14,0635 13,800
7887 14,249
200 5,248
244 67,835
49 5,970
930,564 1,158, 883
692,927 1,590,177

_ 744477 1845484

T44 477 1,845 484




THE SAMARITANS

STATEMENT OF CHANGES IN FUNDS
YEAR ENDED 31 MARCH 2011

Capital Fund Accumulated Fund Total

HES HESR HKE
At 1 April 2009 7,273,502 (1,679,518 5,503 984
Total comprehensive income for the vear - 1,845,484 1.845 484
AL31 March 2010 and 1 April 2010 7273502 165966 1.439.468
Total comprehensive income for the year - T44.477 744,477
At31 March 2011 2152 910443 __ 8,183,945

The Ngures of otal comprehensive income for the years ended 31 March 2010 and 31 March 2011 are
obtained from the “Statement of Comprehensive Income and Expenditure” on page 5 of the financial
statements. The items which made up the two figures are also shown on pages 4 and 5 of the financial
statements.
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THE SAMARITANS

STATEMENT OF CASH FLOWS
YEAR ENDED 31 MARCH 2011

Notes 2011 2010
HES HE3

OPERATING ACTIVITIES
Surplus for the year 44,477 1.845 484
Adjustments for:
Diepreciation 4 3E.825 32,155
Income from the Capital Fund 5 (199.939) (175,938)
Gain from the Capital Fund 5 963,711 (1814017
Operating cash flows hefore changes in working capital {380,349} (112,314
Decrease in prepayments {1,012} -
Decrease in dividends receivahle (2991 (+.397)
Deerease/{increase) in donations receivahle (110,5994) 29,132
Inerease in accrued charges G534 14,836
Decrease in accounts payable - (39,0007
Inerease in receipts in advance 6631 1469
Net eash outflow in operating activities (479,181) (110,.274)
INVESTING ACTIVITIES
Purchase of equipment items 4 - (70,2907
Purchase of listed investments = (158,048)
Bank interest received 5 20,969 212 467
Dividend received 5 178,970 153,469
Net cash inflow/(outflow) in investing activities 199,936 (33,0023
Net decrease in cash and cash equivalents (279,242) (163,276)
Cash and cash equivalents at beginning of the vear _ 2,113,011 2,276,287

Cash and cash equivalents at end of the year 1,833,769 2,113,011




THE SAMARITANS

NOTES TO THE FINANCIAL STATEMENTS
31 MARCH 2011

GENERAL INFORMATION

The Samaritans was established 1o offer emotional support to those passing through erisis and in
imminent danger of taking their own lives.

The address of its registered office is Flat B, 18F, Block F, 3 Lok Man Road, Chai Wan, Hong Kong.

lhese financial statements are presented in Hong Kong dollars unless otherwise stated. These
financial statements have been approved for issue by the Management Committes on 7 0 SFF 200

2.1 BASTS OF PREPARATION AND FUNDAMENTAL ACCOUNTING CONCEPT

The financial statements of The Samaritans have been prepared in accordance with Hong Kong
Financial Reporting Standards (“HKFRSs"). The financial statements have been prepared under the
historical cost convention, as modified by the revaluation of finsncial assets at fair value through
profit or loss, which are carried at (wir value.

The preparation of financial statements in conformity with HKERSs requires the use of certain critical
accounting estimates and assumptions, It also requires munagement to cxercise fts Judgment in the
process of applying The Samaritans’ accounting policies. In the opinion of the Management
Committee, there are no estimates and sssumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilitics within the next financial year,

The Samaritans has applied the new and revised HKFRSs issued by the Hong Kong Instilute of the
Certified Public Accountants {“HEICPA”) thet are first effective or available for adoption for the
accounting periods beginning on or after 1 Apeil 2010, A summary of the changes in accounting
policies resulting from The Samaritans” application of these HEKFRSs is set out in Note 2.2 to the
financial statements.

The financial statements are presented in Hong Kong dollars, which is the same as the functional
currency of The Samaritans.
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THE SAMARITANS
NOTES TO THE FINANCIAL STATEMENTS
31 MARCH 2011

22 IMPACT OF NEW AND REVISED HONG KONG FINANCIAL REPORTING
STANDARDS

In the cerrent year, The Samaritans has applied the following amendments and interpretations (“new
HEFRSs") issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA™) which are
o1 have become effective.

HEFRS 1 {Amendmernic)

HEFRS I {Amendmenis)
HKFRS * [Revised)
HEFES 5 [Amendments)

HEAS 1 (Amendments)
HEAS T { Amendmends
HEAS 17 (Amcislsenls)
TIKAS 27 {Amendments)
HEAS 27 (Hevisedy
TIKAS 28 (Reviaady
HEKAS 36 (Amerslments)
HEAS 30 { Amerulments)
HE (TFRIC) - Tm 9

HE (TFRIC) - Int 16

HE (TFRIC) — Tt 17

HE (IFRIC) - Int 18
HE -1t §

Iimprovements i HEFRS:

Firsi-time Adoption of Homg Kong Finsmeial Repodting Standands — Additional Exemplicons
for First-time Adopters

Share-based Payment — Grop Cashescitled Share-hased Payment Trensactions

Busiress Combisations

Mim-current assets held for sale and discontinued operations - plan to szl the controlling
interess in a subsidiary

Presertution of Financial Sttemenls

Stagement of Crash Flows

Leases

Consalidated and separate financinl statzments

Consolidated and Separste Finnncial Starements

lvestients (o Associales

lenpairment of assets

Finarcial instruments: Recognition and megsurement — eligible bedped items
Teassesanenl of cobedded denivatives

Hedges of net investment in a foreign operation

Diistribatioms of nomecash assels o dwners

Trunsfers of Assets Fom Customers

Presentation of Financinl Statements - Clwssification by the Bormower ol'a Term Loan that
connin: 0 Repayment on Demand Clause

dwiproveners Io HEFRS issued in 2009

The application of the other new HKFRSs had no material ¢ffect on how the resulls and lnancial
position for the current or prior accounting periods have been prepared and presented.

EFFECTIVE
HEFRSs (Amendimsents)

HEFRE | {Amerndments)
TKFRE %

HEAS 24 (as revised in 200Y)

HEAS 32 (Amendment:)

HE {TFRIC) - Imi 14 { Amerdments)

HEC(IFRIC) — 1m1 19

2I3NEW AND REVISED STANDARDS AND INTERPRETATIONS IN ISSUE BUT NOT YET

Tegaravements i HEFRSy rswed in 2000 exeep for the amendmens o JTKFRS 3ias
revised (n JOOR), HEFRS 7 HEAS | and HEAS 27!

Limired Exemyption from Comparative HIFRS 7 Disclasures for Fivst-iime Adapeers’
Firancial rirame

Related Parte Disclosures®

Classification of Rights Tuwes”

Prepayments afa Misiman Fusding ﬁ‘equ.lmmmf‘

Exrbriguishing Fiagncipl Liahiliier with Equiry ﬁ'l&r!m.lll’.il

|. Effective for annus] periods beginning on or after 1 July 2000 or 1 Janusry 2011, & appropriate.
2, Fffective for nnmund periods heginning on or after 1 July 20040,

3. Effective for anmusl periods beginning on or afier | January 2013,

4. Effective for anmual periods beginning om or afier | January 2001,

5. Effective for amnual periods beginning on or after | Fehruary 2000

The Management Committce anticipates that the application of the other new and revised,
amendments or interpretations will have no material impact on the results and the financial position of
The Samaritans.




THE SAMARITANS

NOTES TO THE FINANCIAL STATEMENTS
31 MARCH 2011

2A SIGNIFICANT ACCOUNTING POLICIES
{a) Couipment

Eguipment is stated at cost less subsequent depreciation and impaimment losses. Expenditure
incurred afier items of equipment have been put into operation, such as repairs and maintenance, is
normally charged to the statement of comprehensive income and expenditure in the year in which
it is incurred. In situations where it can be clearly demonstrated that the expenditure has resulted
in an increase in the future economic benefits expecied to be obtained from the use of an fiem of
equipment, and where the cost of the ilem can be measured reliably, the expenditure iz capitalized
as an additional cost of that asset or as a replacement.

Depreciation is provided to write ofT the cost of items of equipment over their estimated useful
lives and after taking into account of their estimated residual value, using the straight-line method,
as the following;

Office equipment 20%

The assets’ residual values and useful lives are revalued, and adjusted of appropriate al the end of
the reporting period.

An item of equipment is derecognised upon disposal or when no lulure cconomic benefits are
expecied 1o arise from the continued use of the asset. Anv gain or loss arising on derecognition of
the asset {caleulated as the difference between the net disposal procesds and the carrving amaunt
of the item) i included in statement of comprehensive income and expenditure in the year in
which the item is derecognised,

(b} Impairment of non-financizl assets
The Samaritans assesses at cach reporting date whether there is an indication that an asset may be

impaired. If such indication exists, The Samaritans makes sn estimate of the asset’s recoverable
amount,

The recoverable amount of an asset is the higher of its fair value less costs to sell and its value in
use. [n assessing value in use, the estimate future cash flows are discounted to their present value
using & pre-tax discount rate that reflects current market assessments of the time value of money
and the risks specific to the assets. Where an asset does not generate cash inflows largelv
independent of those from other assets, the recoverable amount is determined for the smallest
group of assets that generate cash inflows independently.
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THE SAMARITANS

NOTES TO THE FINANCIAL STATEMENTS
31 MARCH 2011

2.4 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(b

()

()

Impairment of non-financial assets (continued)

An impairment loss is recognised in the statement of comprehensive income and expenditire
whenever the carrving amount of assets exceeds ils recoverable amount, The impairment loss is
reversed if there has been a favorable change in the estimates. A reversal of the impairment loss is
limited to the asset's carrving amount that would have been determined had no impairment loss
been recognised in prior years. The reversal of the impaimment loss is credited to the statement of
comprehensive income and expenditure in the year in which it arises.

Financial assets at fair value through profit or loss

Financial assets are classificd in this category if they are designated st inception by the
Management Committes as financial assets at fair value through profit or loss. They are included
in non-current assets unless the Management Committee intends to dispose of the investments
within 12 months subsequent 1o the end of the reporting period.

Regular purchases and sales of financial assets at fair value through profit or loss are recognised
on the trade-date — the date on which The Samaritans commits to purchase or sell the asset.
Financial assets carried at fair value through profit or loss are initially recognised at fair value, and
transaction costs are expensed in the statement of comprehensive income and expenditure, These
financial asscts are subsequently measured at fair value, and are derecognizsed when the rights o
receive cash flows from the investments have expired or have been transferred and The Samaritans
has transforred substantially all risks and rewards of ownership.

Giaing or losses arising from changes in the Fair value of the financial assets at fair value through
profit or loss eategory are presented in the statement of comprehensive income and expenditure in
the year in which they arisc.

The fair value of listed investments is based on closing prices at the end of cach reporting period.

The Samaritans assesses at end of each reporting period whether there i3 objective evidence that a
financial asset or a group of financial assets is impaired.

E-i :h [Ij s h o IH‘]‘..! s

Cash and cash equivalents comprise cash and bank balances that are readily convertible into
known amounts of cash and which are subject to an insignificant risk of changes in value, having
been within three months of maturitv at sequisition.




THE SAMARITANS

NOTES TO THE FINANCIAL STATEMENTS
31 MARCH 2011

L4 SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(e) Retirement benefit cost

if)

The Samaritans operates 1 mandatory provident fund scheme (the “MPF Scheme™) under the
Mandatory Provident Fund Schemes Ordinance for its emplovees in Hong Kong, The assets of the
MPF Scheme are held separately from those of The Samaritans in an independently administered
fund. Contributions are made based on a percentage of the employees’ basic salarics and are

charged o the statement of comprehensive income and expenditure as and when the contributions
fall due.

Revenue recognition
Revenue is recognised as follows:
(i)  Duomations
Domations are recognised when received or when the right to receive payment is established.
(ii) Dividend income
Dividend income is recognised when the right to receive pavment is established.
(iii} Allocation. membership income and sundry income
Allocation, membership income and sundry income are recognised on an accruals basis,

(iv) Imterest income

Interest income is recognised on a time proportion basis using the effective interest method.

(2} Financial risk management

The Samaritans” activities do not expose it 1o significant financials risks (including credit risk,
interest rate risk and liquidity risk), The Samaritans is exposed 1o equity securilies price risk
becavse of the listed shares held under the Capital Fund. The Samaritans minimises equity security
price risk hy only investing in constituent shares in the Hang Seng Index and the Tracker Fund,
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THE SAMARITANS

NOTES TO THE FINANCIAL STATEMENTS
31 MARCH 2011

3. CAPITAL FUND

The Capital Fund was established by a legacy. It is the intention of the Management Committee that
the capital portion of the legacy be made available to the fund for the purchase of husiness premiscs
should the lease of the current premises leased from the Government Property Apency not be renewed.
Income generated from the legacy is used to cover recurring expenditure (Mote 5).

The balance of HE37.273.502 represented the amount of Hong Kong listed sccuritics of the legacy on
the date the fumd was established. Subsequent 1o the establishment, the amount in the fund has been
invested and the invested assets are shown under “Financial assets at fair value through profit and
loss” of HRSO,128,783 as at 31 March 2001 (2000: HES5.165,071). This together with the fixed
deposits of HEKS1.473.597 as at 31 March 2011 (2010: HES1,861.634) was shown in the “Statement
of Financial Position™ on page 3 of the financial statements.

4. EQUIPMENT

Office equipment

2011 HE%

At | April 2010

Cost 209,566
Accumulated depreciation (67.324)
Met carrving amount 142,242
At | April 2010, net of sccumulated depreciation 142,242
Additions -
Depreciation provided during the vear (38,825)
At 31 March 2011, net of accumulated depreciation 105,417

ALZ] March 2011

Cost 209,506
Aceumulated depreciation (106,149
Met carrying amount 103,417




THE SAMARITANS

NOTES TO THE FINANCIAL STATEMENTS
31 MARCH 2011

4. EQUIPMENT (CONTINUED)

Oifice
equipment
2010 HES
At | April 2009
Cost 139276
Accumulated depreciation (35,1 69)
Met carrying amount 104,107
At 1 April 2009, net of accumulated depreciation 104,107
Additions 70,290
Depreciation provided during the vear (32,155)
At 31 March 2010, net of accumulated depreciation 142,242
At 31 March 2010;
Cost 208,566
Accumulated depreciation (67,324)
Met carrying amount 142,242
5 INCOME AND GAIN FROM THE CAPITAL FUNID
2011 2010
HES HEK$

Income from the Capital Fund
- Dividend income 178,970 153,469
- Bank interest income (Mote) 20,965 22 467

199,635 175,036
Ciain from Capital Fund
- Unrealised fair value gain 063,712 1,814,017
Total income and gain 1.163,651 1,989,953

Mote: The effective interest rate of time deposits is 1.07% (2010: 1.16%).
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THE SAMARITANS

NOTES TO THE FINANCIAL STATEMENTS
31 MARCH 2011

[

TAXATION

The Samaritans, being a registered charitable organisation, is exempted from Hong Kong profits tax
under section 88 of the Hong Kong Inland Revenue Ordinance,

KEY MANAGEMENT COMPENSATION

uring the year, no compensation was paid to The Samaritans” members of the Management

Commuittee (2000: Nilj.

SPECIAL DONATION AND EXPENDITURE RELATING TO THE PROJECT OF PEOPLE
BEREAVED BY SUICIDE

The special donation relating to the project was from Sir Robert Ho Tung Charitable Fund of
HEFS0,000 for the vear ended 31 March 2000, The related expenditure was HR$16,693 for the vear
ended 31 March 2010 and was HK$30,624 for the year ended 31 March 2011 respectively. Surplus of
the project was HES2, 683,

FINANCIAL RISK MANAGEMENT

The sccounting policy for financial risk manegement set out in MNote 2,4(g) to the financial statements
has covered The Samaritans™ policy in the management of financial risks.

The Samaritans is exposed to various financial risks which are discussed below:

Credit risk

Credit risk is the risk that a counterparty will be unsble to pay the amounts in full when due. The
Samaritans’ credit risk is stwributed to dividends receivable and donations receivable. Dividends
receivable relate to the listed shares in the Capital Fund and the associated recoverability risk is

immaterial. Donations receivables are short term in nature and the associated recoverability risk is
alsn immaterial.

Imterest rate risk

Interest rate risk is the risk that the value of a financial instrument fluctuates due to changes in market
interest rate, The Samaritens’ interest rate risk relates primarily to the amount of interesr income from
short-term bank deposits, which is not material to the stalement of comprehensive income and
expenditure. The Samaritans monitors the interest rate risk on a continuous basis,




THE SAMARITANS

NOTES TO THE FINANCIAL STATEMENTS
31 MAHCH 2011

9.

10.

FINANCIAL RISK MANAGEMENT (CONTINUETY)

Liguidity risk

The ligquidity risk is arising from the operation for the cash management including expected futre
cash demands. The Samaritans minimizes liguidity risk by maintaining sufficient cash to meel current
and expected liguidity so as to enable it to mect its liabilities as when thev fall due and to continue

operating [or the foreseeable future.

Equily security price risk

The Samaritons exposes o equily price changes ansing from equity mvestments classified as financial
assets at fair value through profit or loss, The Samaritans” listed shares are constituent shares in the
Hang Seng Index and the Tracker Fund.

The following table indicates the spproximate changes in The Semarilans’ surplus and the
Accumulated Fund in response to the possible changes in the market prices of the listed shares:

Increase/ Effect on Effect on

Decrease in surplus Accumulated Fund
AL 31" March 2011 market prices Amount % Amount %a
Hang Seng listed shares, 1% 61,288 §.2% 61,288 6.7%
which are constituent shares of
the Hang Seng Index and the
Tracker Fund (I%)  (61288) (B2%)  (61.28%) (6.7%)
At 31 March 2000
Hang Seng listed shares, 1% 31,651 18% 51651 31.1%
which are constituent shares of
the Hang Seng Index and the
Tracker Fund (1%0) (51.651) (2.8%)  (51.651) (30.1%)

Estimation of fair value on listed securities 15 based on quoted market prices at the end of the reporting
period.

COMPARATIVE FIGURES

Certain comparative figures in the comprehensive statement of income and expenditure on pages 4
und 5 of the financial statements have heen reclassificd to be consistent with current year's
presentation.




Young Samaritans Peer Support Programme

"RHRIT ) EonEREIHRETE

g WX ‘t?
'RIFEITT, KELE

TEITER, 81718

SR BRI, A5 Voices from Young Samaritans R EHERAES
EEEmE RLHEDED 29
! TEIRROEER, MEFARERERSHE 11
If you want to go fast, go 4 - o :
BNBE [ v e 0 e %E-f 332%: J?;F;NtE?gg “The best comfort is not any
far, go together!” AR SIIMEST , 815 , B8HE motivating brainy “quote”,
— LB ARRRRERIRIREIA © 4 but whether you are BEING
“When | was down and frustrated, | WITH them! ”
learnt how to seek help. Actually not
SRR EER only your friends would listen to you.
18, SEAZELESSH If you look around, there are also
—&E e others who care and are willing Fr B8Rk BEs:,
“Seeking help is not a sign of to listen to you.” BEARFUORES - IREFRESE
weakness and it is OK for i , ZROARAERKRR 8
everyone to have their Bk o
weakness.” rEERENE “In the past, | really didn’t know how to
BiSENEE , e talk to my friends who has been self-
ESEE o | harming. Now, | am prepared to care
“| feel, that with peers who and talk with her using the active
have suicidal thoughts, listening skills | learned in the
MEE ~ fEiaithEs listening can help programme.”
R SIEONNERK most.” rstElD  REeE
J PO, ST BEANLEE , S1THE5
listening provides the GO, SEEFEHA o |
strongest support.” “The most valuable thing | have ..
o learned from the programn’?e is how g =TS ER
2 “I need to love

N . to communicate effectively with 7
ZIBE, EN o v myself more.
people, how to open my heart,

to trust and to help others.”

“I have learned to
have more tolerance
and acceptance.”



Services of The Samaritans

.

RIS AR PSS

Services

RIFAE

Service recipients

IRFEE&

24-hour multi-lingual suicide prevention hotline

24 /NEPIR ZFEE S P LE BRENR

Chinese & English email service offering emotional

support
RIS Z BRIV PR R X BEARTS

Support Group for People Bereaved by Suicide
(conducted in English)
RBERERBREAKMBODEE (IURFEET)

Outreach work, including delivering talks &
conducting seminars for promotion of emotional
health & suicide prevention

INERTS - BIERWBEEREXRSUEBIBTERRR
BB

Young Samaritans Peer Support Programme, offering
emotional support training to youths & promoting
suicide prevention in schools(conducted in Chinese)
"RHEBIT £ EREIRETE - RAIBRESIEIIR
TEBSAURESREZLEBR (UBFEET)

People who are despairing or
suicidal

RIE{BZ R BRMAEA

People who have emotional
problems, going through a personal
crisis, and may be suicidal

SIEREEEBIA

People bereaved by the suicide of a
friend/relative or colleague

KL B MISHEEEIA

Schools, welfare centres &
organizations

B~ L BTEFIRFE PO RS AR

Local secondary school students
aged 16-19

FH 1619 BRHY

Rithp &4

Hong Kong volunteers participated in the annual York Conference in UK 2010. Samaritans in UK
and ROI and members of Befrienders Worldwide met and shared their experiences.
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